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Management Retreat Agenda
Friday, August 12, 2016
8:30 a.m.- 3:00 p.m.

8:30 AM.-9:00 AM.

9:00 A.M.-10:00 A.M.

10:00 A.M.- 12:00 Noon.

12:00 Noon

12: 45 P.M. - 2:00 P.M.

2:00 P.M. -2:45P.M.

2:45 P.M. - 3:00 P.M.

Continental Breakfast

Opening Remarks / Purpose

Keith Curry, Ed.D.

Provost/CEO

El Camino College Compton Center

Student Support (Re)defined:
Redesigning the Institutional
Experience for Everyone

Darla M. Cooper, Ed.D.

The Research & Planning Group

Lunch

Developing Plans to Continue This
Work
Darla M. Cooper, Ed.D.

Update from Institutional Research
Joshua Meadors, Ph.D.

Research Analyst

El Camino College Compton Center

Closing Remarks
Keith Curry, Ed.D.
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Management Retreat Agenda
Friday, August 19, 2016
8:30 a.m.- 3:00 p.m.

8:30 AM.-9:00 AM.

9:00 AM.-9:30 AM.

9:30 AM.-10:00 AM.

10:00 AM. -11:00 A.M.

11:00 A.M.- 12:00 Noon.

12:00 Noon

12: 45 P.M. - 2:00 P.M.

2:00 P.M. - 2:15 P.M.

2:15P.M. - 3:00 P.M.

Continental Breakfast

Opening Remarks / Purpose

Keith Curry, Ed.D.

Provost/CEO

El Camino College Compton Center

Ice Breaker

Discussion- Chapter 1 of “The
American Way of Poverty: How the
Other Half Still Lives”

2016-2017 Personal Goals
Lunch

Discussion- How can we focus on
Student Success as a Management
Team?

Remarks

Dena Maloney, Ed.D.
Superintendent/President
El Camino College

Closing Remarks/Activity
Keith Curry, Ed.D.
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