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Reasons To Plan 

The role of a 
planner is to 
create a logical, 
and systematic 
decision-making 
process that 
results in the 
right actions. 

 

¨  Keeps the institution moving in the 
direction of its intended vision, mission 
and goals. 

¨  Provides opportunities for multiple 
constituency groups to continually assess 
and revise the college’s performance 
and priorities. 

¨  Helps to manage (restricted) resources 
and improve operational efficiencies. 

¨  Builds a common purpose, a unified 
culture, and a coherent vision.  



Reasons Not To Plan 

By failing to 
plan, you plan 
to fail. 

¨  Lack of planning skills and knowledge. 
¨  No time or human resources to plan. 
¨  Too many plans to plan. 
¨  Little motivation to plan because plans 

aren’t implemented.  
¨  No planning group or experts to lead 

the planning effort. 



Planning Principles 

¨  Transparent – All stakeholder groups affected by the plan  
understand the planning, and decision-making processes, as well as 
the planned actions, and expected outcomes.   

¨  Integrated – Budget decisions are linked to planned actions. Short-
term goals and actions support long-term goals and actions. 

¨  Inclusive – All stakeholder groups who are affected by the plan, 
have ample opportunity to participate in creating the plan. 

¨  Cyclical – Each step and action in the planning process is 
measured, and evaluated, then next steps are planned.  



Framework for Planning  

¨  Vision/Mission/Values – A description of the desired future,  the purpose for being, and 
guiding principles 

¨  Decision-making Structure – A defined process used for decision-making 

¨  Goals – A general desirable condition to be achieved 

¤  Objectives – Specific, potentially quantifiable ways to achieve goal 

¨  Action Plans – A set of initiatives, strategies, or broad actions used to achieve objectives along 
with specific key action steps, a timeframe,  identified resources and assigned areas of responsibility 
for accomplishing the actions 

¨  Performance Measurement System – A system for measuring progress toward goals 

¤  Performance Indicators – A description of desired performance (e.g., Access, Success) 

¤  Performance Measures – Concrete measure of progress toward goals or objectives 

¤  Benchmarks – Performance outcomes to be achieved or required standards to be met 

¨  Evaluation – An systematic way in which to evaluate the effectiveness of the planning processes 
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I. Cycle of Planning  



Sample Annual Planning Cycle 
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Sample Integrated 
Planning Cycle 

Six Year Cycle 

Annual Cycle 



Sample 



II. Primary & Secondary Plans 



Types of Planning 

¨  Education Master Plan 
¨  Facilities Master Plan 
¨  Strategic Plan 

¨  Program Plans 
¨  Unit Action Plans 
¨  Marketing Plan 
¨  Staffing Plan 
¨  Technology Plan 
¨  Equity Plan 
¨  SSSP Plan 

Primary & Long-range  
     

Secondary & Short-term 



Sample Unit Action Plan Template 

COLLEGE GOAL 1:  The College will make learner success its core focus. 
 
College Initiative 1.A. The College will establish clear pathways and course sequencing from Basic 
Skills to CTE, STEM majors, AA/AS,  and transfer.  
 
Unit: Math and Sciences Division 

Unit Objectives Key Action Step 
Measurement and 

Criteria Timeline 
Resources 

Needed 

  
Improve subsequent 
success rates in college 
and transfer level 
courses by 1% annually. 
  

 Implement a math and CTE 
Learning Community. 
 

  
1) Subsequent success 
rates over five years 
2) Subsequent success 
rates of math/CTE 
Learning Community 
 

2011-2015 
 

 IR Office 
 

  

  
 
     



III. Links to Budget and Planning 



Sample Linking Strategies 

1.  The collegewide goals and initiatives are provided 
to all programs and departments to link their plans. 

2.  Program Review addresses the need in relation to 
the collegewide goals and initiatives. 

3.  The planning group is informed by all collegewide 
plans, including program review outcomes.  

4.  The cycle or schedule of planning is coordinated with 
that of the budget planning cycle.  

5.  The budget prioritization is based on criteria that is 
linked to the collegewide mission and goals.  



Links Through Planning Process 

1. Planning and 
Review of EMP 

Goals & Initiatives 

2. Data Gathering 

3.  Analyzing, 
writing and 

preparing action 
plan 

4. Presentation of 
Program's New/
Revised Goals 

5. Annual report 
of action and 

resource 
allocation 

6. College Council 
Review of Plans & 

Reports 

Program Review 
Process 





SDCD Strategic Planning Process 





Budget Prioritization Rubric 

                                             
 
 
Criteria 

Meets 
or 

Exceeds 
Criteria 

Somewhat 
Meets 

Criteria 

Does Not 
Meet 

Criteria 

1. Supports the college vision, mission, values, goals and 
strategies. 
2. Is linked to a unit or department plan and/or college-wide plan. 

3. Supports institutional effectiveness (i.e., student success and 
retention, quality of programs and services and student satisfaction).  

4. Is focused on student learning. 

5. Has potential to improve efficiency.  

6. Has the potential to have a positive impact on enrollment. 

Total 
Recommendation:  
 ____Fund this year     _____ Fund next year     _____ Do not fund 
Comments:   



IV. Planning Oversight 



Planning Oversight 

 
 
 
 
 •  Planning Committee 

•  Planning Experts 
•  President’s Council 

•  Research Agenda 
•  Archival System for Plans 
•  Processes & Procedures 



V. Systematic Assessment of KPIs 



Indicators and Measures 

Access 
•  Enrollment trends by demographic 
•  Persistence rates by demographic 
•  Services for learning challenged students 

Success 
•  Successful course completion rates 
•  Transfer rates 
•  Basic skills improvement rates  

Productivity 
•  FTES by FTEF 
•  Fill rates 
•  Load ratios 

Growth 
•  Number of professional development 

opportunities 
•  Amount of grants procured 



Sample Measurement System 

Goal 1: Student success will be the college’s primary focus. 

	
Key Performance Indicator: ACCESS	
 	 Measures	 Outcomes	 	Benchmarks	

 	 Ratio of hybrid and pure online course offerings	 75/25	 60/40	
 	 Number of articulation agreements with HS	 25	 30	
Key Performance Indicator: SUCCESS	
 	 Measures	 Outcomes	 	Benchmark	

 	 Overall Successful Course Completion Rate	 65%	 75%	
 	 Basic Skills Successful Course Completion Rate	 70%	 77%	
 	 Overall Retention Rate	 85%	 84%	
 	 Basic Skills Retention Rate	 60%	 65%	
 	 Transfer Rate	 36%	 35%	
 	 Transfer Volume	 850	 800	







VI. Collaborative Inquiry Strategies 



Sample Collaborative Inquiry Strategies 

¨  Planning committee meetings are open to the college 
community 

¨  Program Review summaries are available online and/or 
showcased 

¨  Planning committee members are responsible for sharing 
information and gathering feedback from respective 
constituent groups 

¨  Town hall meetings, forums and brown bags are regularly 
scheduled and hosted by college leaders 

¨  A webpage/site dedicated to posting planning committee 
agendas, minutes and all planning documents  

¨  Data Integration Matrix concept… 



Data Integration/Collaborative Inquiry Matrix 

 
-Website Postings  
-Research Newsletter 
-Research Committee 
-Program Review Summaries Posted 
on Website 
-Planning Website 
 

 
-Action Research Teams 
-College Research Cmt. Facilitations 
-Sharing of Actions Taken on Data  
-Panel Discussions 
-Town Hall Discussions 
-Planning Cmt. Members Share Info w/ 
Constituents and seek feedback/input 
 

 
-Informational Sessions 
-Presentations 
-Technical Assistance Meetings 

 
-Facilitated Briefings 
-Data Integration Workshops 
-Research & Assessment Workshops 
-Research Agenda Development 
-Planning Cmt. Meetings 

Impact 
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VII. Evaluation of Planning 



Sample Planning Evaluation Activities 

¨  Survey college community regarding satisfaction with 
planning process and participation in planning process.  

¨  Survey college community and/or specific groups on 
the effectiveness of the planning committee.  

¨  Track completion of planning initiatives and activities 
and report progress. 

¨  Evaluate and regularly update the planning committee 
goals and activities. 

 



For more information contact Cathy at:  
chasson@rocketmail.com 

End 


