Compton Community College District
El Camino College Compton Center
Planning Process

EXPLANATION

The CEO and VP/Compton Center review
recommendations. Based on the annual
budget, the CEO recommends to the Board
of Trustees items for funding. The CEO
informs the PBC, Consultative Council, and
the deans. Deans then inform the
Programs.

The ECC Superintendent/President also
reviews and comments on all
recommendations.

EXPLANATION

Institutional Standing Committees,
including PBC, develop funding
recommendations and share them with the
Consultative Council.

EXPLANATION

Programs evaluate and prioritize their
recommendations based on annual plans
in PlanBuilder. Plans should incorporate
the ECC Mission and at least one Strategic
Initiative and/or CEO/VP Overarching
Priorities. PlanBuilder should also include
all highly prioritized Program Review
recommendations.

Units review, evaluate, and prioritize
recommendations and send to the area.

Areas review and evaluate
recommendation by incorporating
information from Institutional Research,
Facilities, Management and Information
Systems (MIS). Facilities and MIS review
for feasibility when appropriate.

Approved — Consultative Council, 2/25/2013
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