Compton Community College District
2016 Elected Board of Trustees’ Goals

Board Professional Development and Responsibilities
A. Represent the public interest by participating in community activities and events; bring
relevant observations to the Board for policy issues.

B. Be responsive to the community, faculty, staff, and students.

C. Participate in the Community College League of California board professional
development activities and complete the “Excellence in Trusteeship Program.”

D. Study, review and provide input on CCCD Board Policies and Administrative
Regulations.

E. Study and review the Partnership Agreement with EI Camino College.

F. Monitor the District budget, study and respond to national, state, and local fiscal
changes to ensure the financial stability of the District by maintain adequate reserves
and developing a plan for funding all future liabilities.

G. Monitor the Compton Community College District 2002 and 2014 Bond funds.

H. Complete required trainings
i. Ethics, per AB1234
ii. Sexual Harassment

I. Complete 2016 Board Evaluation

Accreditation
A. Study and review the EI Camino College Compton Center 2017 Self-Evaluation
Report.

B. Study and review the EI Camino College Accreditation reports for the Compton
Center.

Initiatives for El Camino College Compton Center/ Compton District Improvement

A. Review and discuss the implementation of the Compton Center plans and priories,
such as the Comprehensive Master Plan, Enrollment Management Plan, Technology
Plan, Staffing, Student Success & Support Programs Plan, and Student Equity Plan.

B. Monitor the implementation of Board Policy 1200- District Mission Statement and
Strategic Initiatives.

Provost/CEO
A. Work with the Provost/CEO to review, evaluate and establish priorities and goals for
the 2016 year.



