
Attachment “A” 

 

 

2015-2016 OVERARCHING PRIORITIES 
 

 

1. Increase Student Enrollment by 5% (Strategic Initiative 

– A, B, D, E, F). 

 

2. Support El Camino College Compton Center 

Accreditation (Strategic Initiative – A, B, C, D, E, F). 

 

3. Ensure the Student Success activities are coordinated 

and support the El Camino College Compton Center 

Institutional Effectiveness Outcomes (Strategic 

Initiative – A, B, C, D, and E). 

 

4. Develop and enhance partnerships with schools, 

colleges, universities, businesses, and community-based 

organizations to respond to the educational, workforce 

training, and economic development (Strategic 

Initiative – D).  

 

5. Continue to implement the Planning and Budget 

Process. (Strategic Initiative – B, C, E). 

 

6. Improve facilities to support student learning and 

success. (Strategic Initiative – A, B, E, F). 

 

7. Enhance communication with students, employees, and 

the community. (Strategic Initiative – B, C, D). 

 

8. Support Professional Development opportunities for 

employees. (Strategic Initiative – C). 

 
The 2015-2016 Overarching Priorities are linked to the 2015-2020 El Camino College Strategic Initiatives 

 


