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2015-2016 Overarching Priorities 

 

 

1. Increase Student Enrollment by 5%. 

 

2. Support El Camino College Compton Center Accreditation. 

 

3. Ensure the Student Success activities are coordinated and support the El Camino College 

Institutional Set Standards. 

 

4. Develop and maintain partnerships with local school districts and community organizations.  

 

5. Continue to implement the Planning and Budget Process. 

 

6. Improve facilities to support student learning and success. 

 

7. Enhance communication with students, employees, and the community. 

 

8. Support Professional Development opportunities for employees. 

 


