


o Strategy 3.A: Develop and implement a comprehensive cybersecurity policy and
training program for all employees and students, aligned with NIST standards, to
protect institutional data and systems.

o Strategy 3.B: Establish and implement data governance policies and procedures to
ensure the privacy, security, and integrity of student and institutional data, including

clear guidelines for data access, storage, and retention.
o Strategy 3.D: Develop a technology risk management and business continuity plan,

including regular audits, vulnerability assessments, and documented disaster recovery
procedures.

Goal 3: 

Build AI as a Strategic Institutional Capability for Students, Faculty, and Operations 

Compton College 2035 Alignment 
• Technology Objective 2: Update the technology infrastructure and equipment, which

support inclusive, equity minded, collaborative, and innovative teaching and learning
environments, foster student engagement, improve student outcomes, and enhance
institutional efficiency.

o Strategy 2.E: Utilize Artificial Intelligence to streamline administrative tasks and
empower college staff for greater efficiency, for automated administrative tasks ( e.g.,
scheduling, data entry, report generation, and transcript processing), predictive
maintenance to minimize downtime and optimize resource allocation ( e.g., facilities
and equipment), and virtual assistants to facilitate communication (e.g., answer
inquiries, provide on-demand information).

• Technology Objective 3: Systematically assess and update technology policies,
procedures, and practices to protect data, enhance cyber security, promote safety, protect
privacy, and manage risks utilizing industry standards, such as those provided by the
National Institute of Standards and Technology (US Department of Commerce).
o Strategy 3.A: Develop and implement policies, procedures and practices regarding

Privacy and Confidentiality, Security, Technology User Rights and Responsibilities,
and Artificial Intelligence.

• Human Resources Objective 2: Prioritize professional development to support
Completion By Design, Compton College 2035 objectives and strategies, and in
alignment with the Achieving the Dream, Inc. partnership.
o Strategy 2.A: Conduct annual needs assessments regarding faculty and staff

professional development, particularly around promising practices in teaching
excellence and student success, the use of emerging technologies, customer service
practices, and equity-minded practices to engage and support traditionally
marginalized groups, including, but not limited to, men of color, LGBTQ+, persons
with disabilities, foster youth, Veterans, justice-involved and justice-impacted, and
adult learners

o Strategy 2.B: Expand and annually assess the effectiveness of regular and ongoing
professional development for faculty centered on data analysis, decolonizing the
curriculum, developing pathways from noncredit to credit, and operationalizing
diversity, equity, inclusion, and accessibility (DEIA), equity minded, culturally­
affirming teaching and support practices.
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