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2026-2028 Foundation Board Goals

Community College District

1. Publish an annual Foundation Report within 120 days following the end of each
fiscal year, consistent with the reporting requirements outlined in Bylaw, Arficle IX,
Section 3.

2. Develop, obtain Foundation Board approval of, and begin implementation of a
three-year Foundation Strategic Plan that establishes priorities, strategies,
timelines, and measurable outcomes for donor engagement, alumni
engagement, strategic partnerships, and community/stakeholder engagement.

3. Develop and present an annual Foundation budget that aligns financial

resources with the college’s strategic priorities, Board-approved initiatives, and
long-term sustainability.
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